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Key Partnerships

« server hosts

Retailers & Businesses: The primary

participants in the loyalty program.

« Payment Processors & Banks:
Integrating with financial
institutions for seamless point
accumulation.

» POS Providers: Collaborating with

major POS system vendors for

direct integration.

Regulatory Bodies: Ensuring

compliance with financial and data

protection laws.

* MHBecTOpbI

« CbIN

Key Activities

y

* BCE TO, YTO eCTb B 06bIYHOW
nporpamMme NoANbHOCTU, HO +TO,
4YTO He HY>XHO peraTbCcs ewé pas
Besfe.

e CTaATUCTUKA, AOCTYN K KTMEHTCKON
6ase.

Key Resources

e rpynna paspaboTuynkos (gns
cepBepa, GpoHTa)

e peanusaumo matepuanbHblii QR
KOA0B

» npopsuxeHue (outreach to

businesses, peknama v Tn)

UHdpacTpyKTypa (cepsep, 64)

V/alue Propositions ﬁ%‘

[ns nonb3oBaTens:
* perncTpupoBaTbCs OAVH pa3
— cpa3sy A0CTYMHbI BCE N.A1. Ha
Hawewn nnatpopme
» Ya06Hoe npunoxeHue *Haao
KOHKpeTUkn*
[ins manoro-cpepHero 6usHecca:
e peructpauus n.n. B “OAuH KNuk”
e JlyyLle, HOBbIV cnoco6
B3AUMOJENCTBUA C
nonb3oBeTenamm

» Bonbluan KnMeHTcKas 6a3a Ha
nnatpopme

Customer Relationships @

e coumanbHas ceTb NOCTPOeHas Ha
0T3bIBaX, y31aMmn KOTOPbIX
ABNAKOTCA Nosib3oBaTenu
nporaMmbl NOANBHOCTU.
6usHeccam: aHanuTHKa, n cepeuc
“nporpamma nosinbHOCTU”

Channels

[ins nonb3oBaTtens:

* QR codes Ha perucTtpauuio

* PedpdepeanbHasn cuctema
[ns 6usHecos:

« reaching out c 6u3HecHamun

Customer Segments

O

Cost Structure

*« RnD

3apnnara

KomaHpa paspaboTtumkos
MapkeTuHr no npogaxam

whatnot)

« POS*
ManMaﬂbele 3aTtpartbl

OnepaLuoHHble pacxofbl, onnarta XocTuHra (cepeepa, apple developer program fees and

[MpaBoBble BONPOCHI M COOTBETCTBUE TPeb6oBaHMAM

Revenue Streams

e C 6BM3HECCOB: 3a KaXXbl aKTUBHbIN KNUEHT
e C BU3HEeCCOoB: AOMOTHUTENbHbBIN PYHKLMOHAN/CTAaTUCTUKY B
NPUIOXEHNN

&

Copyright Strategyzer AG

The makers of Business Model Generation and Strategyzer

 ©@®O©

This workis licensed under the Creative Commons Attribution-ShareAlike 3.0 Unported License.
To view a copy of this license, visit i
or send aletter to Creative Commons, PO Box 1866, Mountain VView, CA 94042, USA.

/by-sa/3.0/

G Strategyzer

strategyzer.com/innovation



